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	Job Information

	System Job Title
	Business Improvement Lead
	Function
	CI

	Working Job Title
	Business Improvement Lead
	Sub-Function
	Transformation

	Job Code
	
	Team
	

	Location Job is Performed
	
	Reports To
	



Date of Creation/Most Recent Update March 19, 2025

Role Purpose
[bookmark: _GoBack]The Business Improvement Lead is responsible for driving continuous improvement and operational excellence across all Business Functions. Reporting to the Group CI Manager, this role partners with functional leaders to develop and implement productivity initiatives, optimize processes, and embed a culture of continuous improvement. 

Essential Duties and Responsibilities
· Lead and deliver a structured Continuous Improvement (CI) roadmap, ensuring year-on-year cost and efficiency improvements.
· Collaborate with senior leadership, including the Head of Operations and Financial Controller, to define and execute long-term business improvement strategies.
· Develop a robust pipeline of productivity projects through in-depth loss analysis, employee engagement, and cross-functional collaboration.
· Implement lean manufacturing principles, including Kaizen, SMED, and A3 problem-solving methodologies, to drive process optimization.
· Deploy and sustain IL6S (Integrated Lean Six Sigma) programs 
· Coach and mentor teams in the adoption of high-performing work team principles, fostering a culture of accountability and continuous learning.
· Serve as a change agent, ensuring CI initiatives are embedded and sustained across the organization.
· Manage multiple projects using Black Belt-level problem-solving methodologies to achieve measurable efficiency gains and cost reductions.
· Lead training programs in CI methodologies, ensuring teams are equipped with the necessary skills and tools.
· Maintain compliance with health, safety, environmental, and regulatory standards.

Education and/or Experience
Required:
· Bachelor’s degree in Engineering, Business, Operations Management, or a related field.
· Minimum of 10 years of operational experience in a manufacturing or business improvement environment.
· Certified Lean Six Sigma Black Belt or equivalent CI qualification.
· Proven track record in leading successful CI initiatives and embedding sustainable change.

Preferred:
· Bachelor’s degree in Engineering, Business, Operations Management, or a related field.
· Minimum of 10 years of operational experience in a manufacturing or business improvement environment.
· Certified Lean Six Sigma Black Belt or equivalent CI qualification.
· Proven track record in leading successful CI initiatives and embedding sustainable change.

Competencies and Proficiency Requirements
· Expertise in Lean Manufacturing, Six Sigma, and other CI methodologies.
· Strong analytical and problem-solving skills with a data-driven approach.
· Excellent leadership and influencing skills, with the ability to drive cultural change.
· Effective communication, facilitation, and training skills.
· Ability to manage multiple projects, prioritize tasks, and meet deadlines.
· Strong stakeholder management skills, with the ability to work cross-functionally.

Scope
Financial/Budgetary Responsibility: Responsible for identifying and delivering cost-saving initiatives aligned with strategic goals.
Team Size: 0
Conditions of Role:
· Travel Requirements: Remote with occasional travel to other sites, suppliers, and international locations. Required to attend meetings and training sessions as necessary.
· Physical Conditions: Primarily remote-based. Exposure to manufacturing environments, requiring adherence to safety protocols.
· Work Environment: Requires engagement with production teams and leadership across multiple functions.
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