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JOB DESCRIPTION


	SECTION 1 – IDENTIFYING INFORMATION

	Job Title
	Operational Quality Lead
	Department
	Site

	Function
	Technical
	Site
	Histon

	Date
	JUNE 2025
	Approved by

(manager)
	Robert Andrews


	SECTION 2 – JOB SUMMARY

	Ensures factory and legal quality standards are adhered to whilst providing the necessary technical information, analytical parameters and advice to the Operations Teams across site with a ‘hands on’ style. The role will report to the Quality Manager and will communicate/escalate issues related to product safety, quality and conversion efficiency. The role is integral in the delivery of fully compliant products in terms of food safety, legality, quality and efficiency. Holders are required to develop a close working relationship with all Site/Factory personnel with the overall aim of driving improvements in conversion/compliance outcomes, themselves and their colleagues. Effective and sustained performance of responsibilities across all process environments is essential.



	SECTION 3 – KEY ACCOUNTIBILITIES
	% OF TIME

	Safety, Quality, Hygiene 
· Personally demonstrate the correct safety behaviours, ensuring safe operating practices are followed along with near miss and Food Safety Culture Tops Talk generation. Hazard reporting and effective record keeping as required.

· Compliance of products, processes, the manufacturing environment & personnel to current food safety legislation, retailer codes of practice and site requirements. 
· Monitor and communicate for compliance to department quality, safety & GMP policies/procedures

· Advise on food safety issues by involvement in HACCP studies and spoilage/ complaint  incident investigations an associated audits
· Promote & encourage a culture of high standards in food safety, quality, due diligence and compliance - leading by example.

· Personally demonstrate the correct safety behaviours, ensuring safe operating practices are followed. 

· In a timely manner manage or assist in the completion of HPS.
· Attend daily product panels and provide feedback to the wider operations team successes and issues with previous productions
	

	People Management 
· Coordinate process and operations team in ensuring compliant products are produced at all times.
· Ensure that an effective working relationship is developed and maintained with all contacts.
	

	Operations Management 

· Monitor the entire manufacturing process (from goods in to finished product testing) for conformance to critical safety parameters with reference to agreed procedures and limits (in HACCP) to ensure standards of product safety and quality are maintained. Ensuring that all defined product testing, material performance and operational checks are completed at the required frequency.
· Monitor compliance to, site quality procedures, product & process-specifications during processing.
· Provide accurate recipes, which ensure optimum quality, efficiency and yield. Issuing them in a timely manner to meet production needs.
· Perform routine environmental and other routine scheduled audits as required.
· Continually monitor all intermediates, WIP and finished products effective use of the MOM solution and physically reviewing the product through the production flow. Perform all required analytical and subjective testing to ensure compliance of products at all times
· Provide current product attribute and packaging standards along with current SOP’s as required.

· Provides and applies technical knowledge to process situations.
· Maintains lab equipment standards of GMP and functionality.

· Understands ingredients and plant functionality to achieve optimum output working with the area team to   improve quality and effective conversion delivery.
· Monitors and controls (adjusts) process control parameters to meet customer specifications. 

· Effectively communicates key information to Technical, Quality Delivery and Operations teams.

· Displays proactive behavioural traits to instigate solutions and prevent operational errors.

· Leads by example in carrying out routine and exceptional tasks bringing a professional aspect to all activities.

· Intervenes when quality and safety are not adhered to, understanding the consequences of actions taken.
· Monitor report and assist in the resolution issues around GMP.
· Responsible for completion of all required task assessment & competency reviews.
	

	Continuous Improvement 
· Support site teams in CI initiatives for continuous improvement in quality, hygiene and efficiency monitoring during manufacturing.
· Promote a continuous improvement approach to reduce risk of incidents involving contamination, spoilage safety of finished products or Not Right First Time issues.
	

	Communication 
· Meet with colleagues within and across function (Production managers, Production Planner, Engineering, Cell leaders, NPD and Operations) to progress internal and external audit findings and corrective actions.
· Effective delivery of instructions re process or analytical changes to operations teams
· Attend department team briefs. 


	


	SECTION 4 – EDUCATION & EXPERIENCE

	Education Level (i.e. Degree, Prof. Quals., etc)
	

	Years Experience (i.e. Relevant experience, Industry Experience, Management level experience, etc)
	2+

	Key Capabilities and Characteristics (Interpersonal skills, specific competencies, specific skills, etc)
	See section 3




	SECTION 5 – DIMENSIONS & SCOPE

	Budgetary Responsibility

None
	Direct/Indirect Budget

	Size/Amount
N/A
	

	Other key dimensions

(.e.g. sales, products, skus, reports, invoices, etc

Please put description and numbers
	


	SECTION 6 – CONDITIONS OF ROLE

	State any conditions for role

(e.g. Travel requirements, site specific/multi-site, Physical conditions i.e. Hot/Cold, indoors/Outdoors, hazardous, etc)
	Histon based


	SECTION 7 – POSITION IN ORGANISATION

	Peer Positions (list below)
	Team Size (if none put 0)
	0

	
	
	

	
	Reports to (Job Title)
	Senior Process Control Officer

	
	
	

	
	PLEASE ENSURE YOU ATTACH CURRENT ORGANISATION CHART

	
	


	SECTION 8 - SIGNATORIES

	Job Holder Signature
	
	Manager Signature
	

	Name
	
	Name
	

	Date
	
	Date
	


